
FAVE SGC MINUTES 
Date: 5/17/2023 

Time: 10:00 am 

Facilitators: Aisha Perry and Dr. Taylor Barton 

In Attendance 

Dr. Taylor Barton, Principal | Ms. Aisha Perry, Teacher (Chair) | Ms. Anatavia Benson, Parent 

(Vice-Chair) | |Ms. Shanna Richardson, Teacher | Ms. Jennifer Winklmann , Appointed Staff | 

Ms. Cicily Pearson, Appointed Staff (Parliamentarian) | Laneka Wilson| Marcy Morantz 

(Community Member) | Charles Ethan Vick (Student Representative) | Mariah Batcho (Student 

Representatives) 

 

Call to Order 

• The meeting was called to order at 10:00 am 

Action Item: Approve Agenda 

• The agenda for the April meeting was approved 

Action Item: Approve April Meeting Minutes 

• The minutes from the March meeting were read and approved 

 

Discussion Item: Charter Dollar Expenditures 

• Purchase requisition has been submitted to Solution Tree 

• Speaker, Garnett Hillman, will join us 1 in person day, 2 virtual days 

• Book by Garnett Hillman to be issued to each participant 

• Used the remaining Charter Dollars to pay for speaker 

• Charter dollars can’t be used for hotspots, Dr. Barton is working with the county to 

determine where the funds will come from to purchase hot spots 

Information Item: Complete Council Surveys 

• Council Self- Assessment 

o Major Initiatives: FAVE's SGC focused on building relationships and routines. FAVE 

held community events in North and South Fulton to bring together the students, 

families, and staff. The SGC also funded staff professional development through 

conference attendance throughout the year - focused on properly spending 

charter dollars. 



o Data to determine success of work: SSS Survey question related to sense of 

belonging in school, parent/participant sign-in documents, staff feedback from 

conferences and professional development 

o How did the work of your SGC support the goals outlined in your school’s 

Semester Action Plan?  Staff conference attendance supports the Tier 1 focus 

area. Community events helped foster connectivity and open conversations 

among staff and families supporting the relationships and routines focus area. The 

Solution Tree Grading and Assessment conference helped support the work in the 

area of Interventions. 
o What major initiatives or projects will your SGC focus on next? FAVE’s SGC will 

next focus on reliable internet accessibility by providing the equipment needed to 

each student by the start of the school year, working to ensure student 

connectivity for live classes and promoting student engagement. 

o Future Projects to be discussed at a later date: Welcome to FAVE Bootcamp to 

prepare students to be successful, improvement for Curriculum Nights, improve 

relationships between parents and staff 

o Complete individual surveys by June 30th 

Principal’s Update 

• Ms. Burns will transition to Riverwood HS as Assistant Principal; her last day is May 31st. 

o Dr. Barton will meet with Dr. Whitaker tomorrow about the hiring process for AP 

o This is technically a MS position, but we are looking for someone with HS 

scheduling experience, Canvas, and ability to be the point of contact for our South 

location. 

o Trying to stabilize staff as we come to the end of the surplus process 

• IReady Reading Fall vs Spring 

 
• IReady Math Fall Vs Spring 



 

 
• Milestones Participation as of 5/12 

 

• Upcoming Events: 

o Staff Party Wednesday 5/24 

o 5th Grade Ceremony  

o 8th Grade Virtual Ceremony 

o Graduation! 

• Device Dropoff 

o Students will get FAVE swag/ sweatshirts 

Information Item: Superintendent Advisory Council Update 

• Donation website to help students in need. 

https://www.purposity.com/about 

• Starting next school year, K-5th grade cannot take devices from schools (except FAVE) 

• School technology support member for each school, funded and managed by the district 

responsible for the tracking and management of devices 

• Staff retention: considerations being made for incentives besides financial, specifically 

comprehensive PD 

• Math textbook rollout 

• Q&A with Dr. Looney 

https://www.purposity.com/about


 

Agenda Items for Next Meeting 

• Next meeting- TBD 

 

Meeting Adjournment 

• Meeting adjourned at 10:59 
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